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BACKGROUND
 
The Government of Kosovo has received €14.3 million in financing from the World Bank for the Competitiveness and Export Readiness Project (CERP)/ Ministry of Industry, Entrepreneurship and Trade (MIET). The Project Development Objective (PDO) is to support product certification for export markets, strengthen the capacity of export-oriented firms and reduce the cost of business inspections.
 

The project consists of two components:  

Part 1. Enhancing the business environment and export readiness

A. Supporting Micro, Small, and Medium Enterprises (MSMEs) to improve export readiness 
B. Reforming the system of business inspections

Part 2. Project Implementation and Coordination Support

A. Provision of goods, services, Training and Operating Costs in support of Project implementation and coordination, including the provision of equipment and of technical assistance in Project management, coordination, and fiduciary and monitoring and evaluation functions. 

The requested position has to do with component 2 and specifically Support for Grant result by provided table data will be combined with photography and drone video. 


OBJECTIVE OF THE ASSIGNMENT 
 
The Ministry of Industry, Entrepreneurship and Trade (MIET) is seeking to recruit a highly competent Consultant Creative Firm for the Competitiveness and Export Readiness Project (CERP) .  
 
 
The key objective of this assignment is to assist in creating a digital catalogue with audiovisual materials depicting the achievement of CERP project through awarded grants for the local respondents. The consultant firm will report to Project Implementation Unit (PIU) in promoting various services to the general public, clients, and interest groups.
 
SCOPE OF WORK 
 
Duties and Responsibilities of the Consultancy Firm: 
 

· Studying the objectives, policies and needs of the CERP Project with the aim of developing creative content that will promote the completed objectives of CERP; 
· Planning and directing the development and implementation of video and photographic materials of the organization’s accomplishments;
· Coordinating with grant recipients, recording materials and conducting interviews to gather and prepare for dissemination relevant communications activities;
· Recording in field and site with video equipment of the grant recipients of CERP project;
· Photo shooting of the equipment and other objects of the grant activity recipients through CERP project;
· Preparing and or editing creative materials as organizational publications for internal and external audiences, including 1-1:30 minute video materials which include textual explanation of the grant recipient activities and results;
· Preparing a minimum of 5 and a maximum of 10 photography digital album per grant recipient with textual explanation; 
· Preparing or editing in postproduction process the gathered materials from visit to the grant recipients;
· Purchasing audio materials for the benefit of the video materials prepared for the CERP project;
· Colour correction of the video materials for preparing final video materials;
· Preparing 1 written PR article per grant recipient as a summary of the benefit and result of the awarded grant;
· Delivering in digital copy, the ready to use for publication of the prepared materials;


A. QUALIFICATION CRITERIA

The consulting firm must clearly demonstrate that they meet the mandatory requirements set out below:
The successful Consultancy Firm must be registered in Kosovo as a condition for contract signature according to the legislation, or in the case of a consortium, at least one of the members of the consortium must be registered in Kosovo.
Required skills and expertise: 

At least one similar contract completed successfully in familiarity with planning designing and delivery of creative and information campaigns. 

At least 3 years of experience in conducting similar services in size, nature and complexity. 
Strong skills in developing and using both quantitative and qualitative methods and conducting both types of analysis. 

The team of experts proposed by the consulting firm must include the following key members/experts:


Key staff 

1. Professional Photograph & Drone Operator

Responsibilities:
· Plan, coordinate, and manage fieldwork activities, including photographic and video material collection.
· Provide high resolution photography services to capture and highlight the project support.
· Develop detailed fieldwork schedules.
· Establish and maintain relationships with external stakeholders, such as vendors, partners, and local communities.
· Coordinate logistics for fieldwork, including arranging transportation, accommodations, and equipment as needed.
· Conduct site visits and assess field conditions to ensure project requirements are met.
· Collaborate with stakeholders to ensure seamless integration of field data into.
· Ensure compliance with creative protocols, safety regulations, and ethical guidelines throughout the fieldwork process.

Requirements:
· Bachelor's degree in a relevant field (e.g., Photography, Cinematography, Arts) is required. Master's degree preferred.
· Minimum 2 years proven experience in photo, video and editing activities, preferably in a creative setting.
· Strong organizational skills and the ability to manage multiple field projects concurrently.
· Excellent communication and interpersonal skills to liaise with field teams, stakeholders, and community members.
· Familiarity with data management practices and tools for organizing and storing field data.
· Ability to work in diverse field environments and adapt to changing conditions and constraints.
· Strong problem-solving skills and the ability to make quick decisions during fieldwork operations.
· Attention to detail and commitment to maintaining data quality and integrity.
· Flexibility to work irregular hours and travel to field locations as required.

2. Professional Video Editor

Responsibilities:
· Plan, coordinate, and manage video materials, audio materials and other field-based creative materials.
· Create concept of final video materials
· Develop detailed fieldwork video files for the project.
· Edit all creative materials for audio, video and post production phases.
· Finalize testimonial videos up to 02:00 min per each supported entity by the project
· Create the 2D intro for the beginning and end of the final videos, with logo of the project
· Establish and maintain relationships with external stakeholders, such as vendors, partners, and local communities.
· Establish and maintain relationships with external stakeholders, such as vendors, partners, and local communities.
· Coordinate logistics for fieldwork, including arranging transportation, accommodations, and equipment as needed.
· Conduct site visits and assess field conditions to ensure project requirements are met.
· Collaborate with stakeholders to ensure seamless integration of field data into.
· Ensure compliance with creative protocols, safety regulations, and ethical guidelines throughout the fieldwork process.


Requirements:
· Bachelor's degree in a relevant field (e.g., Photography, Cinematography, Arts) is required. Master's degree preferred.
· Minimum 2 years proven experience in drone photo, video and editing activities, preferably in a creative setting.
· Strong organizational skills and the ability to manage multiple field projects concurrently.
· Excellent communication and interpersonal skills to liaise with field teams, stakeholders, and community members.
· Familiarity with data management practices and tools for organizing and storing field data.
· Ability to work in diverse field environments and adapt to changing conditions and constraints.
· Strong problem-solving skills and the ability to make quick decisions during fieldwork operations.
· Attention to detail and commitment to maintaining data quality and integrity.
· Flexibility to work irregular hours and travel to field locations as required.


Note: that key staff qualification and experience (including their CVs) will not be part of the evaluation criteria/selection process - such key staff qualification/experience will be taken into consideration during contract negotiations with the successful/first ranked firm.

B. DELIVERABLES AND REPORTING

Upon the completion of the assignment, the Consultancy Firm shall provide to CERP/MIET: 
· Deliver 1 video, 1 PR text and 1 set of pictures per each grant recipient. 

All Deliverables will be provided in electronic form. Languages of the deliverable will be: English and Albanian. 
Outputs 
The major output of the work will be satisfactory, professionally conducted information and under the CERPS Project. 
· The consultant company will coordinate/cooperate with the CERP Office for all activities regarding and supported by CERP.
· Production of a digital drive on project activities
· [bookmark: _GoBack]Producing minimum 105 short videos (1-1.5 minutes) on the activities of the project, regarding grant benefits of recipients.
· Drafting minimum 105 web stories on project activities
· Drafting 105 digital collages of grant recipients.
· Production/Coordination of other outreach material or events as agreed with the Project Coordinator
· The Consultancy will be a time-based position for the Project. The remuneration will be paid on agreed lumpsum.


 
DURATION AND PAYMENT SCHEDULE  
 	 
The contract is a lump sum contract with deliverables that will be agreed mutually, the estimated level of effort is (30) thirty working days and must be finalized / completed by October 20, 2023, including coordination communications and exchanges, as needed, with the Project Implementation Unit (PIU).

C. SELECTION PROCESS

The consulting firm will be selected in accordance with the procedures set out in World Bank’s Procurement Regulation for Investment Project Financing Borrowers for Goods, Works, Non-Consulting and Consulting Services, July 2016, Revised November 2017, according to selection based on Consultants Qualifications (CQS) method.
The selection process will be based on the following criteria:
· General qualifications to TOR (40%)
· Relevant work experience with implementation of similar projects in the last three years                      (60%)
Consultants may associate with other firms in the form of a joint venture or a sub-consultancy to enhance their qualifications. 

Ministry of Industry, Entrepreneurship and Trade
Contact person: Blerina Shamolli
Address "Arbënor e Astrit Dehari, nr.21
10000 Prishtinë/ Republic of Kosovo
Email: blerina.shamolli@rks-gov.net 
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