Kosovo- CERP Project- KIESA Matching Grants Program
Business Plan
Date:

	<TITLE OF THE PROJECT>



	<Company Name>



	Project Description (in one sentence)
	

	Main objective 
	

	Total Project Cost (Eur)
	

	Industry
	



I. [bookmark: _Toc284017012]IMPORTANT INFORMATION FOR APPLICANTS
The applications will be evaluated by the Independent Selection Committee using the following evaluation criteria: 

· Management profile and company performance                 	                      
· Project Proposal          					                      
· Market’s potential for export, including new products	                      
· Risk management methodology   	                                                          
· Manner of using funds budget and project co-financing


II. PREPARATION INSTRUCTIONS 
Please enter text in appropriate text boxes in section III, according to the instructions for each section as given in section IV. The questions and statements provided for each section should serve as guidelines. The total number of pages of the Application text (section III Business Plan Description) must not exceed 10 pages. 




III. BUSINESS PLAN DESCRIPTION
1. THE PROJECT EXECUTIVE SUMMARY
Max 500 words.
	Write here



2. THE COMPANY/TEAM
2.1. COMPANY BACKGROUND
Max 200 words.
	Write here



2.2. COMPANY TEAM
Max 200 words.
	Write here



2.3. CO-FINANCING
Max 200 words.
	Write here





3. MARKET POTENTIAL 
Max 300 words.
	Write here



3.1. COMPETITORS
Max 150 words.
	Write here



4. PROJECT DEVELOPMENT PLAN
4.1. [bookmark: _Ref284929500][bookmark: _Toc284939059]TASKS LIST AND BRIEF DESCRIPTION 
Write in the table only.
Table 1. Project tasks list 
	TASKS
	TASK NAME
	DESCRIPTION OF TASK AND ITS MILESTONES
	Start date – Finish date

	
	
	
	Duration of the task 
[working days]

	1
	
	
	Ex: 15.04.2019 – 15.04.2020

	
	
	
	Ex: 10

	2
	
	
	

	
	
	
	

	3
	
	
	

	
	
	
	

	4
	
	
	

	
	
	
	

	5
	
	
	

	
	
	
	

	6
	
	
	

	
	
	
	

	More...
	
	
	

	
	
	
	



5. [bookmark: _Toc284939054]IMPLEMENTATION RISK MANAGEMENT
Write in the table only.
Table 2. Risk management  
	Risk 
assessment
	Description 
of the risk
	Risk management actions to be undertaken by Applicant
	Summary rating of risk (place X in appropriate box)

	
	
	
	HIGH
	MEDIUM
	LOW

	Implementation 
	Description of the risk
	
	
	
	

	1. 
	Actions to be undertaken
	
	
	
	

	Timing, milestones  and results (as set in application)
	Description of the risk
	
	
	
	

	2. 
	Actions to be undertaken
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	Budgetary issues 
	Description of the risk
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	Market risks
	Description of the risk
	
	
	
	

	
	Actions to be undertaken
	
	
	
	



6. ENVIRONMENTAL POLICY
Please explain the environmental policy that your company/organization is using if any.
	Write here




IV. INSTRUCTIONS 
1. THE PROJECT EXECUTIVE SUMMARY
The Project Executive Summary should explain the key elements of your proposed project as narrative text providing crucial aspects of project proposal answering what, who, how, when and where? The Project Executive Summary should be written upon completion of the business plan and shall cover all the major topics so that they are self-explanatory to a novice in the field. 

Note: The Project Executive Summaries of the Matching Grants Program Awardees may be used in KIESA’s promotional activities and in communication with media (e.g. abstracts of awarded projects may be announced on the KIESA website). Therefore, please consider that this section should include non-confidential information. However, all other information from this document will be strictly kept confidential.
2. THE COMPANY/TEAM
· Management profile and company performance
2.1.	COMPANY BACKGROUND
· Describe the company’s goals and objectives, and a few words about the founder(s).
· Describe the company’s strengths and core competencies. What factors will make the company succeed? What do you think your major competitive strengths will be? 
· Describe the company’s business philosophy.
2.2.	COMPANY TEAM
· [bookmark: _GoBack]Provide a summary of the Management profile and company’s performance (names, titles, academic appointments, entrepreneurial experience, etc.).
· Who will manage the project on a day-to-day basis? What experience does that person bring to the project – special or distinctive competencies? Is there a contingency plan in place if this person is unable to continue with the project? 
2.3.	CO-FINANCING
· Level and type of the co-financing
· Provide information about how the sources of the matching component in the project budget (referring to the minimum of twenty five percent 40%) will be secured. 
3. MARKET POTENTIAL 
· Describe the industry you are in and the market growth opportunities. What is the market for your product or service? What is the perceivable demand for your product? To whom will you sell your product or service? Suggest your targeted customers on the selected market and explain how your product or service will meet their needs?
· Which barriers do you anticipate facing when entering the regional, national and global markets? E.g.  high capital costs, high production costs, high marketing costs, consumer acceptance and brand recognition, training and skills, unique technology and patents, new standards and certifications, shipping costs, competitive pricing, country-specific regulatory requirements, etc. How do you plan to overcome these barriers? 
4. COMPETITORS
Who are your main competitors in the targeted market? Are new competitors expected to enter the market before your product is introduced to the market? 
5. DEVELOPMENT PLAN
· Viable implementation methodology 
6. TASKS LIST AND BRIEF DESCRIPTION 
Provide a list and brief description of each major measurable task/step in the project in the Table 1 below. Give each task a number, name, brief description and duration in timeline and number of days.  

· Each task should have milestones with measurable results. These milestones and results will be used to follow or monitor the project progress. 
Note: Tasks list, numbers, names, assignments and descriptions must be completely consistent with the task list and duration in the Project Budget.
7. IMPLEMENTATION RISK MANAGEMENT
· Implementation risk management
Define any challenges that you may need to overcome in order to achieve the project objective.

Note: Observe that the text in the ‘Actions to be undertaken’ section needs to explain what the company management will do to mitigate in case a particular risk occurs. 
8. NEW PRODUCTS OR MARKETS
Define if proposed project would help develop new products or facilitate entry into new markets.
9. USE OF ENVIRONMENTAL MANAGEMENT SYSTEMS (CERTIFIED AND NON – CERTIFIED)
Provide a brief description if your company/organization has a defined and documented an environmental policy.

· Has a procedure been established, implemented and maintained to identify the environmental aspects of its current and relevant past activities?

6

