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[bookmark: _Toc3195072]ABBREVIATIONS AND ACRONYMS

	BDS
CERP
CITES
FO
	Business Development Services  
Competitiveness and Export Readiness Project 
Convention on International Trade of Endangered Species 
Financial officer 

	FOMEG
ICT
KBRA 
KIESA
	Financial Officer for Monitoring and Evaluation of Grants 
Information and Communication Technologies 
Kosovo Business Registration Agency 
Kosovo Investment and Enterprise Support Agency

	M&E
	Monitoring and Evaluation 

	MG
MGA
MGP
	Matching of Grants 
Matching Grants Agreement  
Matching Grants Program

	MTI
MF
	Ministry of Trade and Industry 
Ministry of Finance 

	MA
	Memorandum of Understanding 

	MSME
	Micro, Small and Medium-sized Enterprise

	NGO
	Non-governmental Organization 

	PCU
PDO
	Project Coordination Unit
Project Development Objective  

	PIU
POM
	Project Implementation Unit 
Project Operations Manual 

	Project
	Matching/co-financing of the Grants’ Program with the Applicant’s Project  

	SME
TA
	Small and Medium Enterprises 
Technical Assistance

	WB
GMU
SC
	World Bank
Grants Management Unit  
Selection Commission  




1. [bookmark: _Toc3195073][bookmark: _Toc1035263]PROGRAM FOR MATCHING GRANTS 
[bookmark: _Toc1035264][bookmark: _Toc3195074] Definition of main terms

For the purpose of applying and understanding of this Grant Guideline, terms are as below Determined as below:
	Applicant 
	A company, a group of companies or a Business Association applying for a grant under the MGP.

	Application 
	Package of all required documents and data submitted by the Applicant, including the Project Proposal.
Paketa e të gjitha dokumenteve të nevojshme dhe të dhënave të dorëzuara nga Aplikuesi, duke përfshirë një Propozim të Projektit.

	Project Proposal 
	An integral part of the Application that consists of a business plan, Project budget, and Applicant’s Project presentation.

	Approved Budget of the Project
	As approved by KIESA for grant financing, and must be included in the proposal.

	Call for Proposals
	Public call, designed to provide an opportunity for responsible Applicants to submit Project Proposals, which are in accordance to MGP objectives.

	Selection Committee
	An independent decision-making body established by  KIESA (with No Objection by the WB) for evaluating and awarding matching grants

	
Awardee
	An eligible Applicant that receives a notice from KIESA that it is a beneficiary of a Matching Grant (financing).

	Matching  Grants Agreement
	A document signed by the Applicant and KIESA, which regulates the manner of funding from KIESA and the beneficiary's responsibilities
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[bookmark: _Toc3195075]Objectives 

The Kosovo Government has received funding form the World Bank Group for the Competitiveness and Export Readiness Project (CERP). Subcomponent 1.2 of CERP – Supporting businesses to improve product quality and export readiness- includes funding for the Matching Grants Program (MGP). The CERP, which entered into force in April 2018, will last for five years, until June 30, 2022. The purpose of the MGP is to support micro, small and medium sized enterprises (MSME) with export potential (i) to meet the requirements for standards implementation and certification of the product required for export markets, (ii) increase export readiness capabilities and iii) gain access to Business Development Services (BDS). 

[bookmark: _Toc1035266][bookmark: _Toc3195076]Type of Support 

The value of a grant will be from € 5,000 to € 46,800 for Certifications and Standards, while maximum grants for BDS and Training will be € 25,000. Exceptions may be made in special cases for lower or higher amounts, in accordance with the agreement with the Manager for Matching Grants of KP and subject to WB no-objection. SMMEs or business associations may apply for an unlimited number of grants for Product Certification, Standards and BDS / Training for co-financing under MGP. However, SMMEs/ Business Associations may receive up to 3 grants without exceeding the monetary value of 50,000 €.

[bookmark: _Toc3195077]Product Certification/Standards Matching Grants

Product Certification/Standards Matching Grants are designated as grants for co-financing costs of SMEs for obtaining international standards and certificates. Funding that will be provided by the MGP may cover a maximum of 60 percent, up to an amount of € 46,800 equivalent to the total amount of the Project Budget Applicant's request. Minimum 40 percent of the Project cost must be provided by the Applicant with proof of bank account. Eligible costs to be financed by MGP include product conformity costs (testing, verification, certification and inspection), quality audits, standard implementation (for example, quality, environment, training, etc.). The provider of these services may also be established in a foreign country. 

· ISO standards - ISO standards help businesses reduce costs, improve their systems and processes, and improve quality and safety. They also help companies enter new markets by ensuring product and service compliance; that is, ISO 9000 for quality management to improve sales, ISO 14001 to have a positive impact on environmental performance, etc. 

· Products Certification - The company must designate and develop the product or service for export purposes in accordance with international quality and conformity standards and in optimum quantities. 

[bookmark: _Toc3195078]Access to Business Development Services and Training Matching Grants

Access to Business Development Services and Training Matching Grants will co-finance MSMEs costs, including the possibility of professional training for MSME employees. MGP may cover a maximum of 60 percent, up to the equivalent of 25,000 euros of the total approved Project budget application. Group trainings or trainings organized through Business Associations will be funded up to a maximum of € 25,000. (no more than € 5,000 per training program) up to one year. Eligible costs to be funded include consultancy for various business needs, such as marketing, machinery commissioning (machinery technical approval, oversight), business plan development, financial management and skills improvement for MSME employees ; for example, the costs of funding trainings for MSME staff. In cases where training resources are not available locally, opportunities of working with potential international companies should be presented in the business plan.
· Packaging, labeling and designing: The exporter should be aware of the requirements regarding the intended packaging market (product packaging, mode of transporting), labeling of information and other product documentation for the organization of the export process, as well as all the activities to be related to the topic.
· Restructuring the Business Process: Re-engineering of the business process seeks to help companies restructure their organizations by focusing on designing their business processes from bottom to the top. Re-engineering the business process is also known as re-designing a business process, business transformation, or managing the change in the business process.
· New technologies:  Identification and capacity building for the implementation of new technologies (not their purchase).
· Export sales skills: Training to improve presentation and communication skills, knowledge of export markets, and sales promotion techniques.
· Market Research and Market Planning: Business Plan Development/provision, market research, planning and promotion studies, market research capabilities, market knowledge & market information, strategy and export planning, information on international trade documentation.
· Marketing and promotion methods: Development of a product brand, products catalog, website, electronic commerce, participation in market fairs.
· Access to vocational training: Help MSME employees or employees of Business Association members increase their skills and readiness for export. 


[bookmark: _Toc3195079] RULES FOR PARTICIPATING IN MGP 
These guidelines set out the rules for submitting applications, selecting companies, and participating in the Matching Grants Program.
The definition of micro, small and medium enterprises includes enterprises according to the number of employees:
· the micro-enterprise should have up to nine (9) employees
· the small enterprise must have from ten (10) up to forty-nine (49) employees; 
· the medium-sized enterprise should have fifty (50) to two hundred and forty-nine (249) employees.

[bookmark: _Toc3195080]Eligible applicants - who can apply

Priority will be given to firms in the strategic sectors identified by MTI (eg food industry, ICT- Information and Communication Technology, wood industry and textiles industry) but will also be open to firms that show export potential in each sector. Any accepted application will be evaluated and reviewed for suitability using the following criteria:

· Applicant is any enterprise registered in Kosovo, incorporated under the current/ applicable Kosovo Law on Business Organisations, registered in the Kosovo Business Registration Agency (KBRA), and operating in the Republic of Kosovo;
· Access to BDS by Business Associations registered under the laws in force in Kosovo;
· The Applicant must be a MSME from the private sector (with majority private ownership);
· The applicant has been operating in Kosovo for at least two years
· Applicant is an exporting MSME, or has export potential, or is from export-oriented industries / sectors;
·  Majority of the Applicant's ownership is Kosovar;
· The applicant must be directly responsible for the implementation of the Project and not act as an intermediary;
· Applicant is in compliance with national environmental legislation. Also to be noted in the Project Proposal by the applicant that the activity of the enterprise does not have any negative impact on the environment.

The following Firms are NOT eligible to apply for the MGP:

· Companies that have gone bankrupt or are in court proceedings, have business activities that are suspended, have entered into agreements with creditors or are in an analogous situation arising from a similar procedure foreseen in national legislation or regulations;
· Companies that are branches (wholly or with majority owned) of a large enterprise 
· Companies that have already received funding from any program for the same activity for the last two years.                   
        
· Companies involved in activities excluded from World Bank Group support policy, as follows: 

· Trade of wild animals and their products, prohibited by the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) Release of genetically modified organisms in the natural environment
-     Production, distribution and sale of forbidden pesticides and herbicides 
· Fishing with nets in the environment waters 
· Production, treatment and disposal of radioactive products
· Conservation of hazardous waste, treatment and disposal 
· Production of equipment and equipment containing CFC and other substances regulated under the Montreal Protocol 
· Production of electrical equipment containing polychlorinated biphenyls (PCB) greater than 0.005 % by weight 
· Production of materials containing asbestos 
· Nuclear reactors and their parts
· Tobacco, crude or processed
· Tobacco processing machinery
· Manufacture of firearms
· Alcohol distilled for consumption



[bookmark: _Toc3195081]How to apply and the procedures to be followed

[bookmark: _Toc3195082]Application form and supporting documents

MGP Calls for Proposals can be announced 3-4 times a year. Additional information and deadline for grant application will be available on KIESA and MTI's website. MGP actively encourages women owned/managed enterprises to apply.

· During the preparation for the Application, Applicants should consider the following:

· The Applicant may only submit one Application for one of the grants it applies.
· All information and documents must be written and submitted in one of the following languages: English, Albanian or Serbian, because the assessment will be performed by the Selection Committee of the GMU, with the exception of official documents of the Applicant, which are issued only in Albanian. 
· Please note that the submitted applications using the KIESA / MTI Online Portal will be taken into consideration, and in cases where the online application is not feasible, hard copies will be considered as well.           
· Upon submission of the application, applicants will receive automatic confirmation of the receipt of the application by email via the GMU online application portal. In case of non-receipt of confirmation, the applicant must contact the KIESA Grant Management Unit through the KIESA online application portal. 
· Only complete applications will be accepted for evaluation
· Deadlines are absolutely final, therefore, any application received after the deadline will not be considered.
· Applications may also be submitted before the deadline to avoid last minute overloading of the system. 
· In case of an extraordinary event such as KIESA / MTI server going down during the last week of work before the expiry of the deadline, or another serious problem, the deadline may be extended as per the GMU judgment. This notice will be sent by email to all applicants who are registered and the notice will be posted on the KIESA website.
· In case the Applicant wishes to review any of the previously uploaded documents, the Applicant may do so before submitting the Application by simply uploading a new version. As soon as the new version of the document is loaded, the Applicant must submit the Application again to update it.        
· It is the Applicant's responsibility to ensure that all relevant documents are uploaded to the appropriate section of KIESA's online portal. 

[bookmark: _Toc3195083]Application Procedures
A period of one month is foreseen for collecting the documentation and preparing the Application. To apply for MGP, the applicant must register at the KIESA Online Portal and fill out the Applicant's registration form with basic details about the company (for example, tax identification number, company type, company headquarters address and details of the contact person ).                        
Thereafter, the Applicant will receive an e-mail registration confirmation and the Applicant's unique NI number, along with the username and password to login to the KIESA online application portal. The email address provided on the applicant's registration form must be a valid address, as the same address will be used for future communication with the Applicant.                  The applicant is obliged to keep the identification number, as it will also be used in other KIESA programs, if applicable. 
Listed application documents must be submitted before the deadline for submission of the application. It is the responsibility of the applicant to provide timely delivery of information / documents. Applications submitted after the deadline will not be considered for evaluation.      
         

[bookmark: _Toc3195084]Where and how to send the application form  

Applications must be submitted online through KIESA Online Portal:

https://kiesaportal.rks-gov.net/

After registering on the Portal, click on "Support Programs" and apply for "Matching Grants Program for Products Certification / Standards and access to Business Development Services/Trainings"; as in the picture below:  
[image: ]


Note: You can save your application as "Save Draft" at the bottom of the application page before completing all the required documentation, and when you click the "Apply" button, you cannot make any other changes or repeat your application in the same program; as in the picture below:                              
[image: ]

[bookmark: _Toc3195085]Evaluation and selection of the Applications 

[bookmark: _Toc3195086]Eligibility review 

Upon submission of the application, the Grant Management Unit within the KEISA will examine the eligibility and attached documentation of the submitted Application based on a check list. The eligibility review will also examine the nature and type of project activity proposed against the exclusion list provided in point 2.1.
The applicant is responsible for providing full and accurate information on its environmental performance and compatibility. Only fully completed applications will be considered for further evaluation. Ineligible applicants will be notified of their non-qualification (along with non-qualification reasons) by e-mail, after the KIESA Grant Management Unit will complete the review of applications with all submitted documents.

Non-responsive applicants will be offered the opportunity to submit applications in future Calls for Proposals, if announced. 

[bookmark: _Toc3195087]Evaluation Criteria 

Decisions on grant funding will be made on a competitive basis by the Independent Selection Commission (SC). Applications will be evaluated based on the following criteria and results (total score 100):     

1. Management profile and company performance			            20
2. Project Proposal						                        20
3. Market’s potential for export, including new product             		20
4. Risk management methodology   					            20
5. Manner of using funds budget and project co-financing                		20                                         

· Only projects that obtain over 65 (Sixty-five) points will be considered for the Matching Grants Program. Priority will be given to applications with higher levels of co-financing or women entrepreneurs. 
· Women Entrepreneurs who will apply for the Matching Grants Program will be evaluated with 10 additional points, namely the evaluation will be with 55 points.
*Explanation: Applications of male-owned enterprises scoring less than 65 points and women entrepreneurs scoring less than 55 points will not qualify for consideration by the Selection Committee. While an enterprise may score over 55 or 65 points, the number of beneficiaries will be limited depending on the budget limits.
. 

[bookmark: _Toc3195088]Eligible Expenses

Applicants should structure the budget of the Project and organize the costs approximately as follows:
· Experts / advisors to apply standards, provide training, or support business development
· Certificates and products testing costs 
· Trainings/workshops tailored to the needs of the company, rental fees, training materials 
· Other expenses related to the proposed project; e.g. Expenditures that are mentioned in the project proposal, which may be unforeseen but which cannot exceed or create expenses that are not related to the purpose of the project proposal.    
 


The following costs will not be eligible for financing under the MGP:
· Interest or debt owed to any party
· Taxes, including VAT, obligations and charges; funding under the MGP will be exempt from value added tax (VAT) 
· Items already funded through a framework, program or company / other institution 
· Currency losses, tariffs and fines
· Recruitment, relocation or subscription expenses, 
· Purchase of land or buildings, including any renovation and repair 
· Purchase of equipment or machinery for production purposes 
· Any activity mentioned in the exclusion list as foreseen in Section 2.1 
· Any activity that will result in negative environmental impact and/or deterioration of existing environmental conditions 
· Ordinary business expenses and periodic expenses (e.g. wages, services, rent, vehicles or maintenance, etc.) 

[bookmark: _Toc3195089]Requests for information 

In the course of the evaluation of applications, the applicant may be required to submit supplementing information and documents. Applicants may also be required to expect visits from GMU staff (or their representatives) for evaluation purposes. 
In case of determining a beneficiary, the beneficiary will be required to provide the GMU with standardized three-monthly information in order to assist the GMU to monitor progress in project implementation, including costs.

[bookmark: _Toc3195090]Complaint procedures 

The complaint must clearly provide all relevant information in support of such a complaint. 
GMU / KIESA will accept such submitted complaints within three (3) days and will ensure that complaints received are immediately reviewed to address concerns about the project within thirty (30) days. Complaints can be submitted at any time during the PP application, selection and application process depending on the case. Depending on the type of complaint, the GMU / KEISA may consult or request the approval of the SC to resolve the complaint.
 

[bookmark: _Toc3195091]Deadline for submission of application form 

Deadline for admission of applications is 20.04.2019	Comment by Valmire Morina: To be determined

[bookmark: _Toc3195092]Further information 

Should you have questions related to MGP, please contact:

Mrs. Mimoza Ramadani
Email:
info.mgp-cerp@rks-gov.net
mimoza.ramadani@rks-gov.net
Tel: +381 (0)38 200 36 645

Questions that may be relevant to other applicants, together with the responses, will be published on the program information page, accessible through the KIESA Online Portal: http://kiesaportal.rks-gov.net/.


[bookmark: _Toc3195093]Master file 

The beneficiary must create a master file at the beginning of the Project period. This master file should include the following documentation: 

· Application and supporting documentation as specified in the public call. 
· Any official document that has been exchanged between the Beneficiary and the GMU/KIESA during the Application Period (e.g. response from the GMU/KIESA SC or notices from KIESA)          
· Award notification 
· Any official document that has been exchanged between the Beneficiary and the GMU/KIESA during the implementation of the Project  
· Copies of all reports requested by GMU/KIESA
· Copies of all receipts/invoices 
· Registrations, including third-party agreements, invoices and other payment records related to the Project 
·  Consultants' reports, standards and certificates, etc. 

The file should be accessible during the on-site monitoring visit.

[bookmark: _Toc3195094]Notification on the results of application’s evaluation 

All grant applicants will be informed accordingly of the outcome of the selection process (within 5 days of the decision) and the list of proposed project proposals will be published on the KIESA/MTI website. All evaluation and financing decisions will be made and communicated to Applicants within 45 days from the date of closing of the Invitation for Proposals. GMU will also notify all applicants that have not been selected within 5 days of the decision. Unselected applicants will be offered the opportunity to review their non-selection (within 5 days), providing clear evidence to KIESA, as to why they should have been selected.   

[bookmark: _Toc3195095]Project Implementation Deadline 

[bookmark: _GoBack]The implementation period of MGP projects is up to 12 months. Extensions are generally not allowed; however, the Project may continue for up to three additional months in exceptional circumstances with the approval of the MGP Manager.  

[bookmark: _Toc3195096]MANAGEMENT AND IMPLEMENTATION OF MGP 

MGP will be managed by the Kosovo Investment and Enterprise Support Agency, an executive agency operating within the MTI, which is responsible for protecting and promoting investment and exports, supports the implementation of public policies and programs for micro, small and medium-sized enterprises (MSME), and finances, develops and manages economic zones (e.g. business parks, business incubators, etc.) KIESA, in co-operation with the GMU, will establish a Grant Management Unit (GMU), which will plan, undertake and monitor MGP activities, apply safeguards policies, and report to MTI and WB on project progress in close cooperation with relevant institutions participating in CERP. KIESA is responsible for allowing the use of budget for project implementation to implement MGP by MF/MTI during their annual budget planning process.
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