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BACKGROUND
The Government of Kosovo has worked with the World Bank to prepare the Competitiveness and Export Readiness Project (CERP). The development objective of CERP is to support product certification for export markets, strengthen the capacity of export-oriented firms and reduce the cost of business inspections. Procurement of goods and services are done by the Project Implementation Unit (PIU).
CERP aims to strengthen three core institutions KMA (Kosovo Metrology Agency), DAK (Directorate of Accreditation) and KSA (Kosovo Standardization Agency) within this objective. All three institutes are operating within the Ministry of Trade and Industry (MTI) and are in need of premises in the form of modern and sophisticated laboratories, offices, meeting rooms, as well as support structures. An existing building, located in Bernice (outside of Pristina), is considered to be used in order to fulfill this need.
This building (“the Building” in short) is completed in 2011and accepted in 2011 and is owned and maintained by MTI. It is neither used nor operated until now. The Building, in principle, has all the necessary sub-systems (electrical, mechanical and HVAC) in line with the initial construction objectives. However, since intended usage is changed, and it is never used, it is not clear how existing state of the building will fulfill the required conditions. It is also not known the state of the sub-systems, since the Building is never operated. 
The Government of Kosovo, within CERP, intends to make the necessary modifications in the Building and make it operational in line with the requirements of new functions of the Building. As part of this work, a suitable company will be selected in order to assess the existing state of the Building, test all sub-systems, and prepare a program in order to make necessary modifications and repairs (if necessary) that are needed for the new intended usage of the Building. 
The Ministry of Trade and Industry (MTI) now invites a qualified professional and competent firm to indicate their interest in providing their services. 
OBJECTIVE OF THE ASSIGNMENT 
The main objective of this assignment is to generate necessary information in order to operate the Building according to the new objectives. In order achieve this objective, it is necessary to assess the existing state of the Building, test all sub-systems, and prepare a program (including design) in order to make necessary modifications and repairs (if necessary) that are needed for the new intended usage of the Building (laboratories for KMA, and office spaces, cafeteria, meeting rooms, cafeteria, and other support infrastructure for KMA, DAK, and KSA).
This assignment has basically two components: a) Testing and making operational of all sub-systems, b) architectural and engineering design for the necessary modifications that are required. Modifications may be required for electrical, mechanical, HVAC systems as well as building insulation. Architectural design is required for the empty top floor (to be converted to offices) and basement (to be converted to offices, laboratories, storage and utility rooms and other necessary structure), as well as modifications in the main (entrance) floor where laboratories, offices, a large conference room are located.
DESIRED STATE OF THE BUILDING
Laboratories in the building should have acclimatization control for 200±10C, and 230±10C temperature and 45±15 % relative humidity. List of the laboratories that will have 200C and 230C will be provided by KMA. Laboratories will have positive pressure inside in order to prevent dust entering the laboratories. Electrical power to the laboratories should not be interrupted. 
Laboratories should have least amount of noise and vibrations possible in existing state.
Critical sub-systems that require special attention are power and signal grounding, power quality, capacity of the electrical system for the whole building and for each laboratory, thermal and water insulation, waste water system, HVAC air flow speed and air flow throughput.
Cafeteria will accommodate about 40 people at once and will have a kitchen.
Detailed requirements will be provided later by the KMA.
Main Tasks and Responsibilities

The main tasks and responsibilities for this assignment are:
· Preparing an document inventory using existing documentation regarding the Building (to be provided by PIU) such as bidding documents, tender award report, technical drawings (HVAC, architectural, static, electrical, mechanical, and others), information regarding contractor and sub-contractor(s), design and construction as well as testing and acceptance documents, technical documentation regarding electrical, mechanical and HVAC systems, as-built drawings, acceptance test reports, final acceptance report as well as user or operating manuals; 
· Based on the available documentation, assessing the Building capacity/capability;
· Testing the building in every aspect (HVAC, structure, isolation, electrical, mechanical, appearance etc.) and identifying non-compliant systems or sub-systems;
· Discussing with KMA and PIU regarding the requirements for the HVAC system;
· Checking HVAC system and determine whether it is suitable for a metrology building or not in line with the conditions stated above. If not, determine what needs to be done;
· Agreeing with KMA and PIU regarding what modifications can be made with the HVAC system;
· Developing a system for the existing HVAC system to bring it to the desired capacity.
· Discussing with Kosovo Metrology Agency (KMA) and Project Implementation Unit (PIU) regarding how the existing structure can be modified in order to gain more space especially at the top floor and the basement;
· Agreeing with KMA and PIU regarding what structural modifications can be made;
· Developing a renovation program in order to solve the problems identified including the HVAC system;
· Preparation of main design plans, detail drawings, scope of works and BoQ (bills of quantity, one copy with prices and two copies without prices), and technical specifications for the materials to be procured;
· Preparing technical specifications of the equipment/systems to be procured for the renovation and any special conditions needed for the procurement;
· Other tasks that are not listed above but necessary in order to achieve the objectives stated above.
Inputs
Available documentation regarding the Building including documentation accumulated until the final acceptance of the building and maintenance reports afterwards will be provided by PIU.
KMA will provide the intended usage of each partition in the building as well as final requirements such as temperature, humidity and other relevant parameters.
It is strongly recommended that the potential bidder visit the Building before submitting the application.
Deliverables
There will be three deliverables of this assignment:
1. A detailed report named “State of the Building” regarding the existing state of the Building including reports of the tests conducted, state of all sub-systems with an emphasis to critical sub-systems stated in section “Desired State of the Building”;
2. A program for the renovation of the Building called “Building Renovation” addressing all engineering and architectural issues raised in the report “State of the Building” including at least 3 options of architectural specifications, design and drawings of the office space;
3. Necessary inputs for the tendering of civil works as well as procurement of equipment including engineering and structural specifications and drawings of the Building, BoQ, technical specifications of the materials to be procured, estimation of cost and duration of the works. This document will be named “Inputs to the Building Renovation Tender”.

Level of effort
The estimated maximum level of efforts is 75 working days consisting of design, specification and drawings.
The Consulting firm or JV shall perform the services within a period of 4 months after the signing of the Contract.
Required qualifications and selection process
The interested consultants must provide necessary and sufficient information indicating that they are qualified to perform the services: company profile, description of similar assignments, and experience in similar conditions.
Consultants may associate to enhance their qualifications. The “association” may take the form of a Joint Venture or a sub consultancy. In case of a Joint Venture (JV), all members of the JV will be evaluated jointly for the purpose of short listing and shall be jointly and severally liable for the assignment and shall sign the contract in case of award is made to that JV group. Interested consultants should clearly indicate the structure of their “association” and the duties of the partners and sub consultants in their application.
The consulting firm or JV shall provide key staff for this assignment fulfilling the following qualifications/experience requirements:
· University degree in mechanical engineering, architecture, or other relevant fields;
· Minimum three (3) years of equivalent professional experience in project designing;
· Experience and knowledge on designing Laboratories for hospitals or research establishments such as universities; 
· Good command of English, as the consultants will be expected to interact with visiting missions to Bernice from time to time; and
· Knowledge of computer applications for project designing.

Selection process  
A consulting firm will be selected based on:
· Firm’s experience in HVAC systems, architecture, engineering and project designing (40%)
· Relevant work experience with implementation of similar projects (40%)
· Availability of qualified staff within the firm organization (20%)
A consulting firm or JV will be selected in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants (under IBRD and IDA Credits & Grants) by World Bank Borrowers, January 2011 revised July 2014, according to selection based on Consultants Qualifications (CQ) method.
Interested consulting firm or JV may obtain further information at the address below during office hours: 08:0-16:0hrs (Monday to Friday).
Expression of interest must delivery in a written form or by e-mail, to the address below by; February 15, 2019.
Ministry of Trade and Industry
Contact person:Aferdita Selmani
Address: Rr."Muharrem Fejza"p.n.Lagjja e Spitalit
10000 Prishtinë/Republika e Kosovës
Email:aferdita.a.selmani@rks-gov.net
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